
Case study Cargo Link Express Limited

Location Libya.

Specialist transport and logistics firm,
Cargo Link Express Limited, has opened a
new office in Tripoli, just 12 months after
visiting Libya on a UK Trade &
Investment (UKTI) market visit.

The East Midlands Airport-based
firm, offers a premium logistics
service, specialising in difficult to
get to destinations and difficult to
move products. This includes
services such as expert handling of
dangerous goods, transporting
military goods to places such as
Afghanistan, organising emergency
aid aircraft charters, daily ’just in
time’ automotive supply across
Europe and now oil and gas project
logistics in Libya.

With aspirations to expand their
commercial operations into Libya,
the company joined a UKTI market
visit in 2012 to gain a more in-
depth understanding of the market.
Despite a very fluid situation, Cargo
Link Express were able to access the
right senior politicians and decision
makers, refine their business
concept and more definitively
assess the likelihood of change and
what that change could bring.

Aidan O Hagan, Business
Development Director at Cargo Link
Express explains how UKTI has
supported their international
growth plans.

“Libya is a burgeoning market and
so it was important to be involved
early. It’s also a very tricky market,
as it’s still very early post regime
change and there can be a real
difficulty in knowing who you’re
dealing with.”

“With help from UKTI we have been
able to meet with senior officials
and Libyan Ministers from
departments such as the Ministry
of Transport. This has been
extremely useful; getting to speak
to the right contacts is half the
battle. It helps us make decisions
under no misapprehension as to
what may happen.”

“The expansion into Tripoli and
opening our new office there
required a significant investment
and is certainly a long term project.
UKTI has been a great support in

helping us understand the market
in terms of market intelligence,
business research and the political
climate.” 

“This new office provides a huge
opportunity for us; post conflict
there are a great many prospects in
Libya and we are already seeing the
benefits having undertaken our first
logistics project for oil and gas
giant American firm Schlumberger.
Coincidentally, our office is even in
the same building as the UKTI
team!”

There have been significant other
benefits from UKTI market visits for
the logistics experts. They met a
Turkish delegation on the visit to
Libya and as they’d just opened
their office in Istanbul were able to
meet back in Istanbul to talk about
logistics requirements both in Libya
and in Turkey. And on an earlier
visit to Geneva, they had gained
significant amounts of business
from other delegates on the trip.
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Helping you to do business

“When we first met up with our
International Trade Adviser,
Christine, and learned about the
network UKTI has, with its teams
based in Consulates and Embassies
around the world, it was a light bulb
moment for me. To know there was
an organisation that could help us
do business and expand into new
markets is a very attractive
proposition for an international
company like ours.” 

More recently Aidan attended the
Explore Export event in Nottingham.
Christine Johnson, UKTI
International Trade Adviser,
explains,

“Explore Export events take place
every year and offer local
companies an unrivalled
opportunity to meet with experts
from around the world on just one
day to get an acid test on business
opportunities and seek further
advice. With over 60 trade experts
attending, it was an ideal event for
Aidan as he was able to meet up
with representatives from many of
his prospective markets all in one
place.”

Aidan agrees, “The timing of the
event couldn’t have been better for
us. We have major plans for growth
and are looking to expand into areas
like Bulgaria, the Czech Republic,
and Hungary. It was really useful to
meet representatives from all of
these markets face to face and start
to make connections.”

“We also want to be ready to take
advantage of the development of
the Asian Economic region in 2015.
In the same morning we were able 
to meet the UKTI teams from
Singapore, Kuala Lumpur and
Bangkok. Where else could you get
in front of all the right people in just
a few hours?”

Choosing the right market

With such ambitious plans for
continuing to build their global
transport and logistics network,
Cargo Link Express understand that
market selection and business
research are vital.

“You must choose your markets
correctly and for the right
commercial reasons,” Aidan
advises. ”You must do your own
research but UKTI can be really
useful in helping you put together
your business plan for each specific
market. Visiting the country is
essential to understand the political
situation and on a UKTI market visit
you get the prestige of the British
Embassy and the help you need to
ensure you are speaking to the right
contacts”
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Passport to Export is UKTI’s
programme for new and
inexperienced exporters.

How can Passport to Export help you?

The 12 month programme includes:

• One day workshop
• Capability assessment
• Action plans
• Mentoring and support from 

a UKTI adviser
• Up to £3000 match funding

This 12 month programme puts
together in one simple responsive
process all the tools that exporting
companies need to grow their
business.

For further information please call us
on 0845 052 4001.

“UKTI has been a great
support in helping us
understand the market in
terms of market
intelligence, business
research and the political
climate.”

Company Name: Cargo Link Express
Limited

Location: Castle Donington,
Derbyshire

Sector: Transport and Logistics

Employees: 155 worldwide, 15 in
the East Midlands

Years Trading:  14 years

Years Exporting: 14 years

Currently Exporting to: Global

UKTI Services: Market Visit,
Explore Export event
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